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KEEP IT SIMPLE
by Senior Pastor Kelly Chatman

This is my next to last newsletter at Redeemer. As we embark on our
time of transition, I am reminded of advice I heard many years ago:
Keep It Simple (KIS). I have observed some heightened anxiety since
the announcement of my departure, and while changes will occur over
the coming months, we have had a good run at Redeemer. The
congregation has not experienced this level of change in nearly
nineteen years. So as we go through this transition together, I want to
pass on some advice: First, as much as possible try to keep things
simple; Second, prayerfully explore options and do not assume the
worst—think of the glass as half-full rather than half-empty; Third,
treat one another with care and respect—do not turn this time of
change into a competition for leadership; Fourth, trust in God who
has been more than faithful; Fifth, be kind to one another. And again,
Keep it Simple. Redeemer is not the first congregation to go through
pastoral change and believe me, God knows how to do this way better
than we do.
I want to share some of my story you may not have heard. Before I arrived at Redeemer, I had directed a
nonprofit in Washington DC for ten years. I had taught religion and served as Chaplain and Dean of
Residence at an Episcopal boarding school. I was the Dean for Diversity at a college, and Director for Youth
Ministries for our denomination. I had officiated weddings at a castle in Germany, an Island in Hawaii and in
Cabo San Lucas. But I had never served as pastor of a congregation. So before I received the invitation to
serve as pastor at Redeemer, I had a conversation with God—I wanted to know if I could be a good pastor.
And there were good reasons for hesitating. As a Black leader in our denomination, the opportunity to serve
as a pastor of a congregation did not come as easily as one might think. After all, Redeemer was my first
opportunity to serve as solo pastor—I was the associate at the first church I served at as a pastor, and my
role, funded by a grant, was to develop a community outreach to at-risk youth in the community. Even
more difficult for me personall, was the moment early in my time at that congregation when the pastor told
me that some of the elder members of the Swedish congregation had informed him they would not want me
to call on them should they need pastoral care. Racism was—and is—a reality in our church.
When I arrived at Redeemer there was much work to be done. I needed to listen for how God might answer
my question, “Could I be a good pastor?” The answer was not always easy and there were lessons I needed
to learn. For example, the time proceeding worship, dedicated to Prayer and Praise, was alien to me and I
did not appreciate the experience of vulnerability and open sharing. I thought Prayer and Praise time felt
too much like therapy so I met with a respected leader in the community who taught me that for some
people the time of Prayer and Praise is the one time during the week when they experience having a voice.
He also taught me what sacred time looks like at Redeemer. So I kept listening. To allay fears held among
the remnant of older white members—committed and entitled elders—that I would not serve as “their”
pastor, I invested time and attention by meeting with them egularly on Tuesday mornings.
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KEEP IT SIMPLE
continued

As you might imagine, there is much more to this story, but eventually we
overcame the impasse. The turning point came on the day I officiated the
first funeral. It was at the moment they understood and believed that I
had come to Redeemer to serve as their pastor, too.
Another story revolves around RCFL. One of the roles of the pastor at
Redeemer is to serve as exofacial member on the nonprofit board,
Redeemer Center for Life. The former pastor at Redeemer had departed
the congregation in order to serve as director for the nonprofit. It was at
the end of his first year when I was sitting in the board meeting and
learned there was no longer funding to pay the salary for the nonprofit
director. Having had ten years’ experience running a nonprofit, I
volunteered to add serving as director for the nonprofit to my pastor
duties. Those are a few of the stories that have led me to today.
So let me leave you with one more piece of advice. I am not sure where I
learned this lesson—from my parents or somewhere else—but I was
taught that we are to strive to leave a place better than we found it.
Perhaps for you the question might be, “Can I be a good teacher, council
leader, spouse, parent, employee, student, doctor, nurse or counselor?”
My prayer for you is that you might be as blessed as I have been to have
served as your pastor.
As I prepare to move on to my next challenge, the conversation with God
continues. I look forward to new questions and doubts about my abilities.
Will this be the one where I fall on my face? Will this be the opportunity
where fear and doubt overshadow the joys and opportunities waiting to
be explored?
I am going to try to Keep it Simple. One thing for sure, I will do my best to
leave it better than it was when I arrived.
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A DE C EMBER TO REMEMBER
Redeemer, in collaboration with dozens of
volunteers from our own and our partner
congregations, hosted our annual Christmas
Store on December 14th where more than 150
children came through our store, purchased and
wrapped gifts for their friends and family,
decorated cookies, and enjoyed lunch.
The Redeemer Christmas Store is a highlight of
the year for us, and 2019 was no exception!

LOOKING AHEAD

FREE WINTER EXTRAVAGANZAS 2020
You're invited to join us from 1:30 - 4pm on Sundays
January 14th and February 9th for our FREE
Winter Extravanganzas at the Loppet Trailhead!
You can tube, snowshoe, cross-country ski, and more
while sipping on hot cocoa and playing games with
our friends and neighbors.
See you there!
1221 Theorore Wirth Parkway, Minneapolis MN

MLK SUNDAY - JANUARY 19th
ANNUAL MEETING - JANUARY 26th
Join us for fellowship feasts following worship on
January 19th and 26th as we celebrate the life and
legacy of Dr. Martin Luther King, Jr. (1/19) and plan
for the year ahead with the election of a new church
council! (1/26) For more information or to volunteer,
contact Steve Patnode (patonodes5@yahoo.com).

CHURCH COUNCIL

Executive Council Members:
Sarah Stadie, President
Dana Nissen, Vice President
Rachel Birkedal, Secretary
Mike Tarras, Treasurer

CHURCH STAFF

Council Members:
Senior Pastor:
Geoff Meyer, Evangelism + Outreach
Office Administrator:
Siri Fiebiger, Service + Advocacy
Music Ministry:
Steve Patnode, Fellowship
Stuart Munk, Property
Children + Youth:
Linnae Nelson Seys, Stewardship
Paul Koopman, Worship, Arts, + Music
Maintenance:

Kelly Chatman
Amy Koopman
Kent Goodroad
Alyssa Schwitzer
Trai Dunlap
Jasmine Green
Tyrone Wade
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Join Us!
SUNDAYS MORNINGS:
prayer & praise @ 10am
Worship @ 10:30am

CHURCH OFFICE HOURS:
monday - thursday 9am-4pm
friday 9am-12 noon

Roger, Rufus, Steve, and Carolyn prepare the greens for
Soul Food Sunday

